
Patrol Self-Assessment
• The assessment process is meant to provide patrol members with hands-on experience

in making assessments.  It may also give you fresh insights into ways the patrol can
more effectively develop into a high-performance team.

• A copy of each assessment should be kept in the Patrol Leaders Notebook for future
reference.

Date _______________ Patrol Name _____________________________________

Purpose and Values
• What has been the purpose of our patrol since our last assessment?
• Upon what values have we based our patrol activities?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Empowerment
• How are we seeking out the resources and abilities we need to achieve our goals?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Relationships and Communications
• In what ways are we relating and communicating well with one another?
• How can we improve our methods of relating and communicating?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Flexibility
• How have we exhibited flexibility?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Optimal Productivity
• What has been our level of productivity?



• What might be preventing us from becoming fully productive?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Recognition and Appreciation
• How have we recognized and appreciated the efforts of fellow patrol members?
• How have our efforts as a patrol been recognized and appreciated by others?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Morale
• What is the status of our patrol’s morale?
• What steps might we take to enhance it?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________


